Troop Mobilization Plan
In the Event of a troop mobilization:
Person who is informed of mobilization (Police/Fire chief, other adult) contacts SM
SM contacts SPL and one ASM
SPL contacts ASPL and VPL
ASPL contacts two “middle” PLs
PLs contact their APLs and one scout in their patrol
APLs contact rest of patrol
VPL contacts his AVPL and a member of his patrol
AVPL contacts rest of patrol
ASM contacts youngest PL (+ parent) and Committee Chair
Youngest PL (+ parent) contacts his APL and one scout in his patrol
APL contacts the rest of the patrol
Committee Chair contacts Committee

(1) Once the PL and APL have contacted everyone in their patrol, they are to call the person who
contacted them (i.e. SPL, ASPL or ASM). These three leaders will then contact to the SM
with a list of all scouts who have responded.

(2) If a person who you are supposed to call does not respond, you should call the two people that
they were supposed to call and inform them.

(3) Each scout is required to keep his profile on scoutlander updated with his most recent contact
information (including home and mobile phone #, if applicable)

(4) Committee Members and Adult Leaders are required to keep their profile on scoutlander
updated with their most recent contact information (including home, work and mobile phone
#, if applicable)

(5) Parents are required to keep their profile on scoutlander updated with their most recent contact
information (including home, work and mobile phone #, if applicable)

(6) Each Scouting family should have an updated list of all phone numbers and other information
about at least all patrol members and troop leaders

(7) Each Scout is required to have a reflective vest or other similarly visible item of clothing on
their person at all times during a troop mobilization

(8) Each Scout must either (a) remain with a buddy at all times, with at least one of the two
having a working mobile phone, (b) remain in their patrol at all times, with at least one scout
in the patrol having a working mobile phone, or (c) remain in a group with their parent or two
other adults, of which at least one has a working mobile phone.

(9) All other information (on other tools/clothing/groups/ext.) will be given with the specifics of
the actual mobilization that is at hand in mind.



